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Problems and background 
Research problems: 
- How the military service leadership training 
signifies the women trained?   
- How the leadership training affects their 
leadership competency? 
Background: 
- Social Constructionism 
- Leadership Competency 
- Gender 
 
 
3 
Design and methods 
 
• Qualitative narrative research 
•  Narrative data 
– Semi-structured interviews (N=15)  
– Timeline drawings 
– Theory is a resource to the interpretation 
 
• Greimas Actantial model 
 
 
 
4 
Narrative data 
5 
Example of the timeline drawing.  
Instructions given:  
Draw a picture of your Military Service and its turnouts, please. 
Bring it with you when you arrive to the interview. 
Atlas.ti 
6 
A.J. Greimas (1979), Actantial model 
  
 
SENDER  
(the King) 
 
OBJECT  
(the rescued Princess) 
 
RECEIVER  
(the King, the Princess, the 
Prince) 
 
HELPER  
(the magic sword) 
 
^ 
SUBJECT 
(the Prince) 
 
 OPPONENT 
 (the dragon) 
7 
Analytical process 
8 
Story of a one 
informant 
- Transcribe 
- Read 
- Atlas.ti 
 
 
Actant model 
of one story 
Categories of 
the stories 
Devide actant 
models into 
the themes 
Actant 
models of the 
categorized 
stories 
 
Preliminary findings 
 - The study found four types of stories how the military 
service leadership training signifies the women trained   
 
1) Towards a Military Career -story 
2) Gap year -story 
3) Adventure -story 
4) Not a Princess -story 
 
 
(Research problems: 
- How the military service leadership training signifies the women 
trained?   
- How the leadership training affects their leadership competency?) 
 
 9 
Towards a Military Career- story 
 
10 
SENDER 
 
Military career 
 
OBJECT 
 
Leadership Training 
RECEIVER 
 
External merits (cv, 
leadership experience) 
 
 
HELPER 
 
A relative who has 
experiences of the 
Defense Forces 
 
 
SUBJECT 
 
Women 
 
OPPONENT 
 
Personal weaknesses  
 
11 
Categorized Stories Motivation to join 
Military Service 
Significance of 
Leadership Training 
Leadership Competency 
1) Towards a 
Military Career 
 
Dream of the Military 
Career 
 
External Merits Professional skills, 
Physical condition 
 
2) Gap Year 
 
Gap year before studies. 
Need to get some time 
to make decisions for 
the future. 
Development of a 
human dimension. To 
become self-contained. 
Better social skills.  
Relationship skills, 
initiative, organizing 
skills 
3) Adventure 
 
Adventurous, want to 
dare themselves. 
Individual experiments. 
Learn to accept own 
weaknesses. 
Relationship skills More 
reasonable 
4) Not a Princess 
 
Childhood dream, 
Boyish girl. 
Communality, Being a 
part of the ”Military 
Service-stories”.  
Braver, Easygoingness, 
Confident 
 
Conclusions  
 
Storytelling is a fundamental human ability that 
can also convey and construct experiences in 
organizations. 
• Narrative framework and the studying 
storytelling gives new insight of the leadership 
and its training 
• The narrative approach has spread to 
leadership studies quite recently and still 
needs support of authentic data. 
 
12 
References 
Auvinen, T., Lämsä, A-M., Sintonen, T. & Takala, T. 2013. Leadership manipulation and ethics in storytelling. Journal of Business Ethics, 116 (2): 415–431. 
Barker, C. 2008. Cultural studies. London: Sage.  
Baumhart, R.C. 1961. How ethical are businessmen? Harvard Business Review, 39 (4), 6–19. 
Berger, P.L. and Luckmann, T. 1966. The Social construction of reality. New York: Doubleday. 
Boje, D. 2001. Narrative methods for organizational and communication research. London: Sage. 
 Boje, D. 2008. Storytelling organizations. London: Sage. 
Bruner, J. 1986. Actual minds, possible worlds. Cambridge, MA: Harvard University Press.  
Bruner, J. 1991. The narrative construction of reality. Critical Inquiry, 18 (Autumn): 1–21. 
Bryman, A. and Bell, E. 2003. Business research methods. Oxford: Oxford University Press. 
Burrell, G. and Morgan, G. 1979. Sociological paradigms and organizational analysis. London: Heinemann,  
Czarniawska, B. 2004. Narrative in social science research. London: Sage. 
Eriksson, P. and Kovalainen, A. 2008. Qualitative methods in business research. London: Sage. 
Fairhurst, G.T. 2008. Discursive leadership: a communication alternative to leadership psychology. Management Communication Quarterly, 21: 510–521. 
Fairhurst, G.T. 2011. Discursive approaches to leadership, in Bryman, A., Collinson, D., Grint, K., Jackson, B., Uhl-Bien, M. The SAGE handbook of leadership. London: 
Sage, pp. 495–517.  
Fairhurst, G.T. and Grant, D. 2010. The social construction of leadership: A sailing guide.  Management Communication Quarterly, 24: 171–210. 
Gabriel, Y., and Griffiths, D. S. 2004. Stories in organizational research, in Cassell, C., Symon, G. Essential guide to qualitative methods in organizational research. London: 
Sage, pp. 114–126. 
Gergen, K.J., and Gergen, M.M. 1988. Narrative and the self as relationship, in Berkowitz, L. Advances in experimental social psychology. San Diego, CA: Academic Press, 
pp. 17–56  
Gergen, M. and Gergen, K. 2006. Narratives in action. Narrative Inquiry, 16 (1): 112–121. 
Gubrium, J.F. and Holstein, J.A. 2002. From the interview to the interview society, in Gubrium, J.F.,  Holstein, J.A Handbook of interview research: Context and method, 
Thousand Oaks: Sage, pp. 3–32. 
Lämsä, A-M. and Sintonen, T. 2006. A narrative approach for organizational learning in a diverse organization. Journal of Workplace Learning, 18 (2): 106–120.   
Maanen, J. van 1979. Recaliming qualitative methods for organizational research: a preface. Administrative Science Quarterly, 24, pp. 520–526. 
Polkinghorne, D. 1988. Narrative knowing and the human sciences. Albany: State University of New York Press. 
Polkinghorne, D.E. 1995. Narrative configuration in qualitative analysis, in Hatch, J.A., Wisniewski, R. Life history and narrative. London: Falmer Press, pp. 5–23. 
Ricoeur, P. 1983. Time and narrative. Volume 1. Chicago: The University of Chicago Press. 
Ricoeur, P. 1991.  Life quest of narrative, in Wood, D. On Paul Ricouer. Narrative and interpretation. London: Routledge, pp. 20–33. 
Riessman, C. K. 2008. Narrative methods for the human sciences. London: Sage.  
Søderberg, A. 2003. Sensegiving and sensemaking in an integration process: A narrative approach to the study of an international acquisition, in Czarniawska, B., 
Gagliardi, P. Narratives we organize by.  Philadelphia: John Benjamins Publishing, pp. 3–35.   
Squire, C. 2008. Experience-centred and culturally-oriented approaches to narrative, in Andrews, M., Squire, C., Tamboukou, M. Doing narrative research. Los Angeles: 
Sage, pp. 41–63. 
 
13 
